TOWN '_’z;,\
Pa.r adlse Response to Applicant - Partial Disclosure

L,

Form 4A

August 13, 2021

Re:

Your request for access to information under Part Il of the Access to Information and
Protection of Privacy Act, 2015 [Our File # 2021-19]

On July 15, 2021, the Town of Paradise received your request for access to the following
records/information:

1.

PLEASE PROVIDE A LIST OF ALL PROPERTIES FROM THE ANNUAL ASSESSMENT
ROLE THAT IS CLASSIFIES AS VACANT UNDER THE COLUMN PROP/OCC — THE
LIST SHOULD INCLUDE THE NAME OF THE OWNER AND ASSESSMENT VALUE.
WHAT IS THE TOWN’S POLICY WITH REGARD TO VACANT PROPERTY? AND THE
TAXATION OF VACANT PROPERTIES? WHAT IS THE MILLRATE FOR VACANT
PROPERTIES? WHAT WERE THE TAX REVENUES FROM VACANT PROPERTIES?
WHAT WERE THE TOTAL ARREARS WITH REGARD TO VACANT PROPERTIES?
PLEASE PROVIDE ALL RECORDS RELATED TO THE DIRECTORS OF THE TWO (2)
POSITIONS OF THE DIRECTOR OF INFRASTRUCTURE AND DIRECTOR OF PUBLIC
WORKS IN 2020 AND 2021. THIS WOULD INCLUDE ANY REPORTS OR MEMOS TO
OR FROM THE CAO OR COUNCIL REGARDING THIS CHANGE.
- PLEASE PROVIDE THE JOB DESCRIPTION FOR: THE FORMER DIRECTOR OF
INFRASTRUCTURE AND PUBLIC WORKS, THE NEW DIRECTOR OF
INFRASTRUCTURE, THE NEW DIRECTOR OF PUBLIC WORKS,
PLEASE PROVIDE ANY EVALUATIONS OF THESE POSITIONS SETTING THEIR
SALARIES
-ANY RECORDS THAT EXPLAIN /JUSTIFICATION FOR THE SALARY INCREASE
FOR THE FORMER DIRECTOR OF INFRASTRUCTURE AND PUBLIC WORKS
FOLLOWING THE CREATION OF THE NEW POSITION
-ANY RECORDS THAT EXPLAIN OR JUSTIFY WHY FORMER SALARY FOR
DIRECTOR OF INFRASTRUCTURE AND PUBLIC WORKS WAS NOT SPLIT
BETWEEN THE TWO NEW POSITIONS
WHY DID THE CHANGE HAVE THE TAXPAYERS OF PARADISE PAY A DOUBLE
SALARY WHEN IT WAS ORIGINALLY ONE POSITION?
PLEASE PROVIDE THE TOTAL COST FOR FIREWORKS FOR 2017, 2018, 2019 AND

2020

| am pleased to inform you that a decision has been made by the ATIPP Coordinator for the
Town of Paradise to provide access to the requested information.



Access to some of the information within the requested records has been refused in accordance
with the following exceptions to disclosure, as specified in the Access to Information and
Protection of Privacy Act, 2015 (the Act):

29. Policy Advice or Recommendations

29.1. The head of a public body may refuse to disclose to an applicant information that
would reveal (a) advice, proposals, recommendations, analyses, or policy options
developed by or for a public body or minister.

28. Local public body confidences

28.1 The head of a local public body may refuse to disclose to an applicant information
that would reveal (c) the substance of deliberations of a meeting of its elected officials or
governing body or a committee of its elected officials or governing body, where an Act
authorizes the holding of a meeting in the absence of the public.

40. Disclosure harmful to personal privacy

40.1. The head of a public body shall refuse to disclose personal information to an
applicant where the disclosure would be an unreasonable invasion of a third party's
personal privacy.

Please be advised that you may ask the Information and Privacy Commissioner to review the
processing of your access reguest, as set out in section 42 of the Access to Information and
Protection of Privacy Act, 2015 (the Act). A request to the Commissioner must be made in writing
within 15 business days of the date of this letter or within a longer period that may be allowed by
the Commissioner. ’

The address and contact information of the Information and Privacy Commissioner is as follows:

Office of the Information and Privacy Commissioner
2 Canada Drive

P. O. Box 13004, Stn. A

St. John's, NL. A1B 3V8

Telephone: (709) 729-6309

Toll-Free: 1-877-729-6309

Facsimile: (709) 729-6500

You may also appeal directly to the Supreme Court within 15 business days after you receive the
decision of the public body, pursuant to section 52 of the Act.

If you have any further questions, please feel free to contact me by telephone or email.

Sincerely,

Terrilynn Smith
ATIPP Coordinator
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TOWN OF PARADISE: ATIPP RESPONSE 2021-19

#2. “WHAT IS THE TOWN’S POLICY WITH REGARD TO VACANT PROPERTY? AND THE TAXATION OF
VACANT PROPERTIES? WHAT IS THE MILLRATE FOR VACANT PROPERTIES?”

All properties that are assessed by Municipal Assessment Agency and included on the assessment roll
are taxed. Vacant properties are taxed using either the commercial mil rate of 11.5 or the residential
mill rate of 7:1.depending on the classification. There is no separate mill rate for vacant properties.

“WHAT WERE THE TAX REVENUES FROM VACANT PROPERTIES? WHAT WERE THE TOTAL ARREARS WITH
REGARD TO VACANT PROPERTIES?”

Receivable balances related to these properties as of December 31, 2020, are
S 570,953.24

' 2021 Tax Revenue recognized
S 958,753.34
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INTRODUCTION

These management compensation policies exist to fulfill the Town Council of Paradise’s
responsibilities and to ensure that guidelines outlining the compensation of executive,
management and non-bargaining employees of the Town exist. They apply solely to non-
bargaining/non-management, management and executive employees.  Bargaining unit
employees’ compensation is determined by the collective bargaining process and current
collective agreement. Students are exempt from these policies.

DEFINITIONS

‘continuous service’ refers to unbroken service within the Town of Paradise,

‘involuntary demotion’ means the reclassification of an employee from his or her classification
to a different classification which has a lower maximum salary, made without the consent of the
employee.

‘notice period’ refers to the number of weeks’ notice of termination of employment given to an
employee based on age and years of continuous service.

‘pay in lieu of notice’ refers to payment made to an employee based on age and years of
continuous service, where it is decided that the employee should leave the workplace rather than
work during the notice period.



‘permanent employee’ refers to employees who have completed the probationary period and are
employed on a full-time basis without any specified date of termination of service.

‘position elimination’ refers to employer initiated elimination of a position as approved by the
Chief Administrative Officer (CAO) and Council.

‘retirement’ refers to when an active employee withdraws from their position and/or from active
working life by terminating their employment with the Town and is in receipt of pension benefits
from the Town.

‘service’ refers to any period of employment during which a management or non-
management/non-union employee is in receipt of salary, including periods of special leave
without pay, not exceeding 20 working days in the aggregate in any given year.

‘severance pay’ refers to one week of pay for each year of service up to a maximum of 20 weeks,
for employees who have completed 25 or more months’ of continuous service for employees
who were hired before Feb 25, 2014 or nine (9) years’ of continuous service for employees who
were hired on or after Feb 25, 2014.

‘voluntary demotion’ means the voluntary movement by an employee from one position to
another position with a lower maximum salary.

1.0 BENEFITS

1.1 All full time, permanent Management/Non-bargaining employees are enrolled in the Town’s
group insurance plan at a 50/50 cost shared arrangement. Employees with access to health
and dental benefits under another plan may choose to opt out of these benefits, however all
other benefits are mandatory.

1.2 Upon retirement, all full-time, permanent Management/Non-bargaining employees will be
eligible to participate in the Town’s retiree group benefits plan. Participation in the plan is
contingent on meeting the following criteria:

(i) the employee has served a minimum of 10 years of service with the Town and has
reached age 55, OR the employee has reached a combination of age and service
totaling 75 years;

(ii) the employee is in receipt of pension benefits from the Town; and

(iii) the retiree pays 100% of the associated premiums.

1.3 All full time, permanent Management/Non-bargaining employees are enrolled in the
Newfoundland and Labrador Municipal Employee Benefits Inc. Pension Plan. This is based



on a 9.25% contribution from the employee and matched by the employer. Early retirement
is determined according to the Pension Plan.

1.4 To support the Town’s commitment to fitness and wellbeing, the Town offers free fitness
centre access, and lunchtime fitness classes to employees.

2.0 PROBATIONARY PERIOD

2.1 The probationary period for new employees shall be six (6) months of actual work from the
date of hire to the position unless otherwise specified in an employment contract.

2.2 The immediate supervisor will meet with the probationary employee within three (3) months
of the date of hire to review expectations and performance to date and again at six (6) months.

2.3 A performance review form will be completed each time with the employee, signed by both
the employee and supervisor and returned to the Human Resources office for the personal file.

2.4 Management reserves the right to extend the probationary period of an employee if deemed
necessary

3.0 JOB EVALUATION

3.1 If a Management/Non-bargaining employee or the employer considers that the duties and
responsibilities assigned to a position have changed since the last posted job description, a
review may be initiated. Management/Non-bargaining employees requesting a review shall first
submit their written request to their immediate supervisor, which includes a revised position
description showing all edits. The written request must include the reason for the request and
how the position has changed. This will be reviewed by the supervisor to determine if the
documentation submitted is accurate and that the changes in duties and responsibilities warrant a
review. If supported, the request proceeds to the Director of Corporate Services.

3.2 If the position has been determined to have changed then the position description will be
revised and referred to the Job Evaluation Committee to determine if the salary associated with
the position requires a review. The results will be communicated to the employee’s supervisor,
in writing, who in turn notifies the Management/Non-bargaining employee in writing.

3.3 The Management/Non-bargaining employee may withdraw a request by submitting written
notice to his or her supervisor with a copy to the Director of Corporate Services. If the
Management/Non-bargaining employee leaves the service of the Town, no further action will be



taken on the review unless the Director of Corporate Services determines the review is
warranted.

3.4 Requests for reviews are only accepted if 12 months have elapsed since the official
notification of the results of a previous review.

4.0 TEMPORARY ASSIGNMENTS

4.1 When a Management/Non-bargaining employee is temporarily assigned to another
Management/Non-bargaining position, but is not required to perform the full scope of duties and
responsibilities of the position, a pay scale will be assigned to that position by the employer. The
duties of the assigned position must be compiled by the supervisor in conjunction with Human
Resources.

4.2 If the employee is temporarily assigned the full scope of the duties and responsibilities for
more than 3 days to another position which has a higher maximum salary than his/her current
position then the employee shall be paid in accordance with the Management/Non-bargaining
promotion section of this policy.

43 The CAO has full delegation and may authorize temporary assignments for
Management/Non-bargaining employees, under the following circumstances:
(iv)For periods of leave, such as educational leave, maternity leave, sick leave, annual
leave; or
(v) For periods when an employee applies for and is appointed to a temporary position;
or
(vi) Under exceptional circumstances beyond the department’s control such as to fill a
gap while going through the recruitment process; or
(vii)  Based on operational requirements.

4.4 Temporary assignment pay shall cease when the regular incumbent returns to work, when
the new incumbent is hired or when the temporary assignment is no longer necessary. The
temporarily assigned employee will return to his/her position and revert to the pay level to
which he/she would have been entitled to if the assignment had not taken place.

5.0 COMPENSATION

5.1 The overall purpose of a compensation plan is to:
(i) Pay salaries that attract and retain qualified employees to perform the tasks necessary
for the successful operation of the employer;
(ii) Provide incentives to achieve and maintain acceptable levels of performance;



(iii) Maintain equitable internal relationships between jobs having similar requirements;

and
(iv) Maintdin equitable external relationships with appropriate market salaries.

5.2 Salary scales associated with Management/Non-bargaining positions will be reviewed
within two (2) months following ratification of the Town’s negotiated Collective Agreement to
ensure a consistent wage differential is maintained within the Town’s reporting structure
between Management employees and their bargaining unit reports.

6.0 SALARY ADMINISTRATION

6.1 For Management/Non-bargaining employees, salary scales have been determined based on a
five (5) step scale whereby salary progression is determined by continuous service with the
Town. The entry level salary paid to a Management/Non-bargaining employee shall be
determined by the CAO.

6.2 Increases for Management/Non-bargaining employees will, at a minimum, correspond with
the annual regional Consumer Price Index (CPI) and will be implemented on January 1 each
year. These increases only apply to employees who are under the Town's employ at the effective
date of the increase. Increases above and beyond the CPI shall be approved by Council, except
for the wage differential clause 11.1.

6.3 New Management/Non-bargaining employees hired under the current salary scale shall have
their salaries established between Step 1 and Step 5. With the approval of the CAO and Council,
a senior management/ employee can be hired beyond Step 1. With the approval of Senior
Management and CAO, a manager of a non-management/non-union employee can be hired
beyond Step 1. Management/Non-bargaining employees will advance one (1) step annually to a
maximum of Step 5, with each step progression occurring on the employee's anniversary date
and subject to a satisfactory performance evatuation. A Management/Non-bargaining employee
may not advance more than one (1) step on their anniversary date without prior approval of the
CAO. If there is a break in service, the step progression will occur with the accumulation of
each successive 12 months’ service. If an employee moves to a new position, step progression
will occur twelve (12) months after the start date in the new position.

7.0 RED CIRCLING
7.1 Management/Non-bargaining employees with a salary in excess of Step 5 or occupying a

new position which does not have a pay scale established are considered ‘“red circled”.
Negotiated increases are paid to the employee in a lump sum at the end of the fiscal year.



7.2 A Management/Non-bargaining employee shall remain “red circled” until the existing salary
scale is equal to or less than the top step of the assigned salary scale. At such time, the
Management/Non-bargaining employee ceases to be “red circled” and is placed on a step within
the pay range, which is equal to the existing salary or if the salary falls between two steps, the
employee is placed on the higher step.

8.0 EMPLOYEE PAY

8.1 Salaries are paid biweekly in accordance with the approved salary scales. Salaries are paid
by direct deposit into the employee’s bank account. A record of deposit (pay stub) is provided to
the employee biweekly following the deposit. Management/Non-bargaining employees are
responsible for reviewing these records and reporting any errors or omissions to the Finance
Supervisor.

9.0 PROMOTION

9.1 Employees who are internally promoted into Management/Non-bargaining positions where
the new position carries a higher maximum salary, the employee’s new salary shall be the Step
on the new scale that is greater than the current salary. The employee's step progression will
occur twelve (12) months from the start date of the new position.

10.0 DEMOTION

10.1 In the case of a voluntary demotion, the employee's new salary will be established on the
step of the new scale that is equal or nearest to the current salary without being more than the
current salary. In the case of an involuntary demotion, the employee's new salary will be placed
on the step of the new scale that either equals the current salary, or the step that is closest to the
current salary but not lower than the current salary. If the current salary is higher than the
maximum salary of the new salary scale, the employee shall be "red circled" as per Section 7.0:

Red-Circling.

10.2 The employee shall be required to accept the terms of the demotion in writing with a copy
being placed in his/her personal file.

11.0 WAGE DIFFERENTIALS
11.1 Management/Non-bargaining employees’ base salary shall not be less than 5% more than

the top step of the highest classified bargaining unit subordinate’s pay scale OR not less than 1%
more than the base salary of their highest classified Management/Non-bargaining subordinate.



11.2 The wage differential policy shall not apply if the subordinate is paid based on individual’s
qualifications or is “red circled”.

12.0 OVERTIME

12.1 Incidental overtime is a requirement of all Management/Non-bargaining employees and
may exceed compensation thresholds; however, effective January 1, 2021 employees will be
compensated with time off for this incidental performance of overtime worked in each calendar

year as follows:

_ Level | Hours to be Paid Annually | Parameters |
Non-Management/ Up to seventy (70) Hours Approved in advance, use of
Non-Bargaining time sheets to be submitted

‘ | _ for approval and payment
Supervisory/Management ' 87.5Hours ' Paid out Annually
Directors/CAO | 105 Hours - Paid out Annually

12.2 Effective January 1, 2021, Management employees will no longer be required to log their
overtime and submit it for approval; Non-bargaining employees are required to log their
overtime and submit it to their supervisor for approval. One (1) hour of overtime worked by
Management and Non-management is logged as one hour of work. The supervisor shall forward
approved overtime hours to Human Resources at the end of each month. Human Resources will
add the overtime hours to the employee’s bank at the end of each quarter.

12.3 Non-bargaining employees working less than seventy (70) hours overtime will have their
overtime hours prorated to reflect the actual number of hours of overtime worked in the fiscal

year.
13.0 PAID LEAVE

13.1 Management/Non-bargaining employees are entitled to paid leave for purposes of vacation,
sickness, family responsibilities or other reasons.

13.2 Supervisor responsibility:

(i) Manage leave so as to have minimal impact on operations

(i)  Approve leave in a timely manner;

(iii)  Obtain medical certificates after three (3) days consecutive sick leave and six (6)
days sick leave in the aggregate; illnesses/injuries beyond five (5) days are
managed under the Town’s Disability Management policy,

(iv)  Ensure leave forms are completed, approved and forwarded to the Manager of
Human Resources in a timely manner; and



(v)  Ensure the year end leave reports are signed by employee and submitted to
Manager of Human Resources before the last day of February of the next calendar
year.

13.3 Employee responsibility:

@) Make reasonable effort to ensure that leave requested does not unduly interfere
with daily operations;

(i)  Provide as much notice as possible when requesting leave except in incidents of
illness and family emergencies;

(iii)  Provide medical certificates for 3 days consecutive sick leave and 6 days in the
aggregate in one calendar year and follow the Town’s Disability Management
Policy for absences beyond five (5) days;

(iv)  Ensure leave is processed and approved before commencing leave; and

(v)  Report absences on the reception calendar and to the supervisor before the start of
the shift;

14.0 PAID LEAVE ENTITLEMENT

14.1 Paid leave entitlement for Management/Non-bargaining employees is as follows:

Years of Service N umber of days

Less than one (1) year | 2.08 days per month

One (1) to eight (8) years | 25 days e -
 Eight (8) to twenty (20) - | 30 days -
| Twenty {20) and over ) | 35 days - _|

14.2 Management/Non-bargaining employees who work 50% or more of the working days in a
month will be credited with a full month service for the purpose of calculating paid leave. Any
employees who have an interruption in service greater than 20 days will not be entitled to leave
for that time period. In addition, this time will not count towards service time for severance and

step progression.
14.3 Paid leave for new hires is pro-rated based on the date of hire.

144 Paid leave does not apply to bargaining unit employees who are temporarily assigned
outside of the bargaining unit as their leave entitlement is determined by the collective

agreement.



15.0 REQUESTS FOR PAID LEAVE

15.1 Management/Non-bargaining employees must accumulate 60 days of worked service prior
to requesting paid leave. Upon completion of 60 days of worked service, Management/Non-
bargaining employees may anticipate paid leave to the end of the fiscal year or to the end date of
their employment, whichever period is shorter. Management/Non-bargaining cannot use paid
leave or access their sick leave bank when they are on any type of leave without pay or when
suspended without pay.

16.0 GENERAL PROVISIONS FOR PAID LEAVE

16.1 Management/Non-bargaining employees must use a minimum of 15 days of paid leave
each year and may carry forward any remaining leave.

16.2 Any exceptions to this must be approved by the CAO or delegate. These exceptions must
be noted and forwarded to the Manager of Human Resources.

16.3 When a statutory holiday occurs during an employee’s vacation, that holiday will not be
counted as a vacation day.

17.0 DEFERRAL OF LEAVE OR CANCELLATION OF LEAVE

17.1 Paid leave may be deferred or cancelled by the Departmental Director or CAO to meet
operational requirements. Every reasonable effort will be made to not recall Management/Non-
bargaining employees to duty after they have begun their paid leave.

17.2 When recalled to work during an approved period of leave, the unused portion of the paid
leave will be credited to the employee’s leave bank.

18.0 PAYMENT OF UNUSED PAID LEAVE

18.1 Management/Non-bargaining employees are eligible to receive payment for accumulated
paid leave when they resign, retire or are terminated. =~ When exiting Management/Non-
bargaining employees have overdrawn on their leave or owe money to the Town, the employer
may recover these amounts from the Management/Non-bargaining employee’s salary or leave

payouts.



19.0 PAID HOLIDAYS

19.1 The employer recognizes certain days during the year as paid bolidays for employees.
Management/Non-Bargaining employees are eligible for the same holidays given to unionized

employees.
20.0 SICK LEAVE BANKS

20.1 Any Management/Non-bargaining employees, who have sick leave banks, are required to
use two (2) consecutive days of their paid leave per event prior to accessing their sick leave
banks. Management/Non-bargaining employees who exhaust their paid leave options (including
overtime) must take two (2) days unpaid leave before they can access their sick leave banks.
There will be no pay out of sick leave upon retirement, resignation or termination of employment
with the Town.

20.2 If an employee is ill on the date the vacation is scheduled to start, then the vacation can be
rescheduled to another date within the vacation year if approved by the employee’s supervisor.
An employee who is ill or injured while on vacation, will be eligible to claim sick leave as per
the provision stated above ie. The first two (2) days are from paid leave and the remainder from
the sick leave bank if the employee has a sick leave bank.

21.0 MEDICAL CERTIFICATES

21.1 Management/Non-bargaining employees will provide the employer with an acceptable,
detailed medical certificate when:

(i) They have used more than 3 or more days consecutively

(ii)  They bave used more than 6 days in the aggregate in any year

21.2 Management/Non-bargaining employees who are unable to return to work due to illness or
disability (as documented by a medical practitioner) will continue to use sick leave until their
sick leave bank or paid leave bank is exhausted. The employee can then access the Town’s Long
Term Disability program and may be eligible for other government sick leave programs such as
CPP and EI.  Employees who wish to access sick leave benefits through EI will need to request
a Record of Employment from the Town.

21.3 Where an acceptable certificate is not received, the employer reserves the right to request
an independent medical examination.

10



22.0 MATERNITY LEAVE

22.1 An employee is entitled to maternity/adoption/parental leave without pay for a period
congruent with the Newfoundland and Labrador Labour Standards Act. The employee is
required to complete a Leave Request Form and provide to the supervisor with a medical note
outlining the anticipated date of the birth of the child prior to commencing such leave.

22.2 The employee is required to give the employer one (1) month’s written notice when
returning to work.

22.3 Employees will accrue a portion of paid leave while on Matemnity/Parental leave not
including the hours of leave given to employees to offset overtime worked. Periods of maternity
leave/adoption leave/parental leave shall count as service time towards severance and step
progression.

22.4 Employees on maternity/adoption leave/parental leave may have the option of continuing
to pay their portion of the Group Insurance premiums subject to the terms and conditions of the
insurance provider. The employer will pay their portion if the employee opts to continue their
benefits while on maternity/parental/adoption leave.

23.0 BEREAVEMENT LEAVE

23.1 Management/Non-bargaining employees shall be entitled to bereavement leave as follows:

@) In the case of the death of an employee’s child, spouse or common-law spouse,
five (5) consecutive days;

(ii) mother, father, brother, sister, legal guardian, grandmother, grandfather,
grandchild, mother-in-law, father-in-law, fiancée or near relative living in the
same household up to a maximum of three (3) days;

(iii) In the case of a son-in-law, daughter-in-law, brother-in-law, sister-in-law, one (1)
day.

23.2 If the death referred to above occurs outside of the Province, the employee maybe granted
leave with pay not exceeding four (4) days for the purpose of attending the funeral.

23.3 In cases where extraordinary circumstances prevail, special leave may be granted up to an
additional two (2) days to that provided above.

23.4 If any Management/Non-bargaining employee is on paid leave at the time of bereavement,

the employee shall be granted bereavement leave and be credited the appropriate number of days
of paid leave.

11



24.0 INJURY ON DUTY

24.1 Management/Non-bargaining employees injured in the course of their employment shall be
covered by the Workplace Health, Safety and Compensation Act. The employee shall report the
injury to their supervisor and complete the necessary forms as prescribed in the Act. The
adjudication of this claim is completed by the WorkplaceNL following the submission of the
appropriate forms. The employee is entitled to his/her regular wages on the day of injury;
however, any further lost time is paid by WorkplaceNL at a rate of 85% of net to the maximum
compensable ceiling determined by the WorkplaceNL.

24.2 Management/Non-bargaining employees who are off work and entitled to workers’
compensation benefits shall:
@) Be eligible to participate in the Group Insurance Plan with the employer paying
50% of the premiums; and
(i)  Upon returning to work with the Employer, will have such time off recognized as
service time.

25. PAID JURY OR COURT WITNESS LEAVE

25.1 The employer shall grant a leave of absence without loss of pay to an employee who serves
as a juror or witness in any court. The employee will provide proof that he or she attended as a
juror or witness. Any remuneration that the employee receives from the Courts will be over and
above his or her pay and benefits from the employer.

26.0 LEAVE OF ABSENCE

26.1 A permanent employee, upon written request to his or her supervisor, may be granted an
unpaid leave of absence up to a maximum of twelve (12) months, subject to the operational
requirements of the Employer and the availability of qualified replacement staff.

26.2 Such requests shall be made no later than three (3) months prior to the commencement of
the requested leave.

26.3 While on an unpaid leave of absence, employees will not accumulate service credit towards
leave entitlements or severance.

26.4 Continuation of benefits during an unpaid leave of absence will be subject to approval by
the providers of these benefits.

12



26.5 An employee will not be granted an unpaid leave of absence to take a position outside of
the Employer.

27.0 AUTOMOBILE ALLOWANCE

27.1 The Town will compensate employees for the use of their personal vehicles when required
to use for Town business.

27.2 The rate is established at the basic rate for the Province of Newfoundland and Labrador.
The employee will log the kilometers travelled and submit to his or her supervisor for approval.

27.3 Employees who are required to have a private vehicle for use on Town business will be
required to have business insurance on the personal vehicle used for business and will be paid the
difference between private and business insurance on the provision of appropriate receipts.

28.0 NOTICE

28.1 The period of notice required by the Management/Non-bargaining employee is outlined in
the Labour Standards Act, Section 55. Paid leave shall not be used as any part of the period
stipulated in the Act unless mutually agreed between the parties.

8.2 Where the Management/Non-bargaining employee fails to give notice as stipulated in the
Labour Standards act, the employer reserves the right to withhold payment for any paid leave in
excess of that prescribed, provided that the penalty shall not exceed the period of notice.

29.0 POSITION ELIMINATION

29.1 Permanent Management/Non-bargaining employees whose positions are eliminated by the
employer will receive notification of termination of employment, which will include pay in lieu
of notice or working notice, as well as severance pay if eligible. When positions to which a
permanent employee has been temporarily assigned are eliminated, the employee will retarn to
his/her permanent position.

29.2 The CAO (and Council for director positions) must approve the elimination of positions
and is responsible for notifying employees in writing that their employment is terminated due to
the position being eliminated, the effective date of termination, the period of notice for which
they are eligible and the severance pay (if any) for which they are eligible. During the notice
period, the employee will continue to access all employment benefits, subject to the approval of
the benefits provider, whether or not they work the notice period. At the end of the notice
period, the employee may be eligible for unused paid leave and overtime.
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29.3 Management/Non-bargaining employees terminated as a result of redundancy or otherwise
without cause will be eligible for notice of termination. The amount shall depend upon the
employee’s age and completed years of continuous service with the Town as shown in the
schedule below, to a maximum of 52 weeks. Where working notice is not given, pay in lieu of
notice will be provided instead.

NOTICE UPON REDUNDANCY OR OTHER TERMINATION WITHOUT CAUSE

Age | <35 | 36-45 46-55 | 56> |
 Years of Service | <10 10-20 >20 | <10 10-20 >20 <10 10-20 >20 | <10 10-20 >20 |
Weeks’ pay per 1.5 2 25 2 3 4% 3 4* 5% 4 S5 5% |
year of service |

*To a maximum of 52 weeks

30.0 SEVERANCE

30.1 Management/Non-bargaining employees of the Town hired prior to February 20, 2014 who
have completed 25 months of continuous service with the Town are eligible to receive one
weeks' pay for each year of service up to a maximum of 20 weeks upon retirement or death.
Employees hired from February 20, 2014 onwards must complete nine (9) years' of service to
receive one week's pay for each year of service to a maximum of 20 weeks upon retirement or
death. In the case of the employee's death, the severance pay will be paid to the employee's
estate.

30.2 Severance will be paid based on the salary earned immediately prior to the retirement or
death of the employee to a maximum of 20 weeks.

30.3 Service with other Municipalities is not considered as service with the Town of Paradise
when calculating severance pay.

30.4 Periods of leave not counted as continuous service include leave without pay exceeding 20
days in the aggregate for any given year.

30.5: Management/Non-bargaining employees of the Town hired prior to December 1, 2020 will
be eligible to accrue service for the purposes of severance as per Section 30.1 of the policy.
Management/Non-bargaining employees of the Town hired from December 1, 2020 will not be
eligible to accrue service for the purposes of severance

14



31.0 TERMINATIONS

31.1 Resignations must be made in writing to the Director of the department with a copy to
Human Resources. An employee is expected to give thirty (30) days’ notice of resignation.

31.2 Probationary employees may be terminated without cause.
31.3 The period of notice may be reduced or eliminated upon mutual agreement.

31.4 Upon termination, an employee is requested to return all articles of Town property that had
been issued; otherwise the employer may deduct from wages accruing, the cost of replacement of
such articles.

31.5 Entitlements payable (i.e. paid leave) to the employee, shall be based on the employee’s
salary immediately prior to the termination.

32.0 MEMBERSHIP FEES

32.1 Employees are entitled to hold memberships in professional associations related to their
work for which the employer will pay the annual membership fees.

33.0 THEFT OR MISAPPROPRIATION OF TOWN PROPERTY

33.1 Employees are advised that theft and/or misappropriation of Town Property is cause for
immediate discharge.

34. POLICY REVIEW

34.1 This policy will be reviewed annually. All changes are subject to the approval of Council
and the Chief Administrative Officer.

i ~
Ma%r B A Date o
L '-__1
Chief Administrative Officer Date

15



Signature of Employee

I have read and understood the Management Compensation Policies:

Employee _ - Date

Supervisor Date
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Public Council Meeting Minutes

December 1, 2020, 6:00 p.m.
Council Chambers

Council Present: Dan Bobbett, Chair Person, Mayor
Elizabeth Laurie, Deputy Mayor
Allan English, Councillor
Patrick Martin, Councillor
Deborah Quilty, Councillor
Kimberley Street, Councillor
Sterling Willis, Councillor

Staff Present: Lisa Niblock, CAO
Conrad Freake, Director, Recreation & Community Services
Alton Glenn, Director, Planning & Protective Services
Chris Milley, Director, Infrastructure & Engineering
Terrilynn Smith, Director, Corporate Services
Nelson Whalen, Director of Public Works
Angelina Richards, Administrative Assistant

1. Calling of Meeting to Order
The meeting was called to order by Mayor Bobbett at 6:00 pm.
2. Safety Moment
Mayor Bobbett shared a safety moment with Council and residents.

Mayor Bobbett asked for a motion to recess the meeting due to an alarm
sounding in the Town Hall.



Resolution No. M20-284
Moved by Deputy Mayor Laurie
Seconded by Councillor Willis

Be it resolved that the Public Council meeting for December 1, 2020 be
recessed.

Motion Carried Unanimously

Note: The meeting resumed after a couple of minutes.

Virtual Presentation

Mayor Bobbett recognized resident Jay Felix who is a dedicated volunteer with
the Town and also a member of the War Amps Child Amputee - CHAMP -
Program.

Adoption of Agenda and Minutes

a. Adoption of Agenda

Resolution No. M20-285
Moved by Deputy Mayor Laurie
Seconded by Councillor Martin

To adopt the Agenda for the December 1, 2020 Public Meeting.

Motion Carried Unanimously

b. Adoption of Minutes

Resolution No. M20-286
Moved by Councillor Quilty
Seconded by Councillor Willis

To adopt the Minutes of the November 17 and November 24, 2020
Public Meeting.

Motion Carried Unanimously

Business Arising from the Minutes
There was no business arising from the minutes.
Planning and Protective Services Committee

Councillor Willis, Chair; Councillor Martin & Councillor Street



a. Permits

ill.

1123 Kenmount Road - Development Approval

Resolution No. M20-287
Moved by Councillor Willis
Seconded by Councillor Street

To approve the development of a vehicle storage yard at 1123
Kenmount Road subject to twelve (12) conditions.

Motion Carried Unanimously

1108 Kenmount Road — Development Approval

Resolution No. M20-288
Moved by Councillor Willis
Seconded by Councillor Quilty

To approve the development of a proposed eatery serving
alcoholic beverages at 1108 Kenmount Road subject to no
objections being received from the Discretionary Use Notice
and eleven (11) conditions.

Motion Carried Unanimously

b. Orders

1.

9 Virden Place

Resolution No. M20-289
Moved by Councillor Willis
Seconded by Councillor Martin

Be it resolved that the order, confirmed by Council on October
6, 2020 as per Motion M20-222, be rescinded.

Motion Carried Unanimously



C.

Memos
1. Karwood Estates - Crown Land Referral

Resolution No. M20-290
Moved by Councillor Willis
Seconded by Deputy Mayor Laurie

Be it resolved that Council recommend approval to the Eastern
Regional Lands Office the conveyance of crown land in the
area of the Market Ridge Subdivision to Karwood Estates for
the crown land located within the RHD and PMDC zones only.
The crown land located within the OSR zone is not
recommended for approval.

Motion Carried Unanimously

Corporate Services Committee

Deputy Mayor Laurie, Chair; Councillor Quilty & Councillor Willis

a.

Management and Non-Management/Non-Union Compensation Policies

Resolution No. M20-291
Moved by Deputy Mayor Laurie
Seconded by Councillor Willis

Be it resolved that Town of Paradise approve and adopt the updated
Management and Non-Management/Non-Union Compensation
Policies as submitted.

Motion Carried Unanimously

Resolution No. M20-292
Moved by Deputy Mayor Laurie
Seconded by Councillor Martin

Be it resolved that the Town of Paradise offer Management and Non-
Management/Non-Union employees who are eligible for severance a
one-time payout of their accrued severance earned at December 31,

2020.

Motion Carried Unanimously



8. Infrastructure and Engineering Committee

Councillor Quilty, Chair; Councillor English & Councillor Willis

a.

1378 Topsail Road Road Cut — Ratification

Resolution No. M20-293
Moved by Councillor Quilty
Seconded by Deputy Mayor Laurie

Be it resolved that the Town of Paradise ratify the decision made via
email poll of council on November 19, 2020 to allow the half-road cut
at 1378 Topsail Road with an increased security of $3000 held by the
Town for an increased period of 3 years.

Motion Carried Unanimously

Road Cut at 75 McNamara Drive - Ratification

Resolution No. M20-294
Moved by Councillor Quilty
Seconded by Deputy Mayor Laurie

Be it so resolved that the Town of Paradise ratify decision made via
email poll on November 25, 2020 to approve road cut at 75 McNamara
Drive to allow for sanitary sewer connection to new Intermediate
School.

Motion Carried Unanimously

St. Thomas Line/Paradise Road Roundabout Design

Councillor Quilty declared a potential conflict of interest.

Resolution No. M20-295
Moved by Deputy Mayor Laurie
Seconded by Councillor Willis

That Councillor Quilty is in a potential conflict of interest regarding
the St. Thomas Line/Paradise Road Roundabout Design.

Motion Carried

Councillor Quilty left the Council Chambers for this discussion.



Resolution No. M20-296
Moved by Councillor English
Seconded by Deputy Mayor Laurie

Be it resolved that the Town of Paradise submit application for
reallocation of existing MYCW funds to new project St. Thomas
Line/Paradise Road Roundabout Design in the amount of $87,879

Motion Carried

Public Works Commiittee

Councillor English, Chair; Deputy Mayor Laurie & Councillor Quilty

There were no reports for this meeting.

10. Recreation and Community Services Committee

Councillor Martin, Chair; Deputy Mayor Laurie & Councillor Street

a.

Canada Summer Games Bid 2025

Resolution No. M20-297
Moved by Councillor Martin
Seconded by Councillor Street

Be it resolved that the Town of Paradise agree to the financial
commitment of $1,100,320 to be the host location for the Canada
Summer Games in 2025 for male and female beach volleyball.

Motion Carried
Against: Councillor English

11. New/Unfinished Business

a.

Department of Corporate Services

Deputy Mayor Laurie provided an update from the Corporate Services
Department.

e The Budget 2021 Survey ran until November 6 and was promoted to
residents on the Town's social media, website, app and in print. The
Town received 169 submissions.



¢ Key Highlights include:

O

Overall top budgetary priorities for 2021 that were identified
included road maintenance and upgrading, snow clearing, soccer
turf and traffic.

Most respondents are satisfied with snow clearing operations and
strongly support maintaining and or increasing the budget for these
services.

With respect to roads, sidewalks and traffic, generally respondents
felt the roads and intersections have improved but there is still work
to be done. Respondents strongly agreed that traffic needs to be
addressed. There was a strong support to continue to maintain or
increase the budget for these services.

Most respondents support maintaining the current Metrobus
service.

Respondents also would like to see funding maintained for
recreation programs but would like more programs for youth and
access to the trails year-round.

The Town expressed appreciation to everyone that took the time to
participate in this survey. Council was provided with great
information and feedback to support Budget 2021 deliberations.

Department of Infrastructure and Engineering

Councillor Quilty provided an update from the Infrastructure and
Engineering Department.

e Construction work is slowing down for the year with a number of
projects complete or nearing completion.

O

O

The work on Paradise Road and St. Thomas Line Intersection is
complete for the season, as is McNamara Drive Sanitary Sewer
Upgrades.

The Paradise Road Upgrading contractor is expecting to pave
Paradise Road this week and demobilize from the site shortly
after. The detour will remain in place until paving is complete.

The contractor is working on the structures at Tilting Place and
plantings are still ongoing. The work is expected to be ongoing for
a few weeks, as long as weather permits.



o The T'Railway contractor is clearing the lower section of the
T'Railway near CBS and placing gravel near Octagon Pond. It will
continue as long as weather permits.

C. Department of Planning and Protective Services

Councillor Willis provided an update from the Planning and Protective
Services Department.

The Town of Paradise encourages and promotes accessibility through
policies and directives in our Municipal Land Use Plan and Strategic
Plan. The Town is currently developing an accessible transit pilot
project that will be for the residents of the Town who are persons with
a disability.

As part of developing the pilot project, the Town will be hosting focus
groups to seek input from potential users. Eligible participants must
be a resident of Paradise and a person with a disability or have a
family member who is a person with a disability and currently resides
in Paradise. If you are interested in participating in this focus group,
please send the Town your name, contact information and summarize
in 250 words or less why you would like to participate.

The focus groups are scheduled for December 10 and will be held via
ZOOM meeting, to support all public health guidelines. Sign language
interpretation and real time captioning will be provided.

Please submit your Expression of Interest by email to

planning@paradise.ca. Expressions of Interest must be received by
December 2, 2020.

More information is available on the Town website by searching
Accessible Transit Project.

d. Departiment of Public Works

Councillor English provided an update from the Public Works Department.

With the winter season fast approaching, Council wishes to remind
residents of the Plow Tracker feature on the Town's website. The
Plow Tracker is designed to provide an approximate location of snow
clearing equipment throughout the Town. The page is refreshed
approximately every 10 minutes. The information can be found at
www.paradise.ca/plowtracker.




f.

Department of Recreation and Community Services

Councillor Martin provided an update from the Recreation and Community
Services Department.

¢ The Town of Paradise will be participating in the Holiday Decorating
Contest in conjunction with MUN Botanical Gardens and many other
Towns and Cities across the Province.

If your home is located in the towns/cities of St. John's, Mount Pearl,
Torbay, Paradise, Portugal Cove-St. Philips, Conception Bay South,
Grand Falls-Windsor, Corner Brook or Happy Valley-Goose Bay and
your property is visible from a public roadway you're eligible to enter.

You will be automatically entered into two prize categories - Regional
Award which will be judged by a panel of ‘celeb’ judges and the
People's Choice Award whereby judging will be conducted through
Facebook votes. There will be cash prizes and more!

Enter online at
www.mun.ca/botgarden/register/specialevents/merrybright/
by December 10 with a photo of your outdoor display.

* Also, swim lessons are available for Paradise Residents only on
designated times at "The Works" Aquarena. Registration has started
for the next registration set starting on Sunday, January 10 to February
14. For further details visit www.paradise.ca/swimming.

Other

e Councillor Street reminded Council and residents that December 3 is
International Day of Persons with Disabilities.

» Councillor Street inquired about the debris and glass around 1766
Topsail Road. CAO Niblock responded that staff will look into this.

e Councillor Martin reminded Council and residents that the On Street
Parking Ban begins tonight.

» Councillor English inquired about the cement and concrete around the
property on the corner of Topsail Road and Christopher Street. CAO
Niblock responded that the windows are soon going to be installed and
the shingles have been added but staff will follow up on the debris
around the property.



12. Adjournment

Resolution No. M20-298
Moved by Councillor Martin
Seconded by Deputy Mayor Laurie

To adjourn the meeting at 7:53 pm.

Motion Carried Unanimously

Dan Bobbett, Mayor

Terrilynn Smith, Town Clerk
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Staff have been reviewing the Town’s current organizational structure to ensure that all functions within
the Town are effectively aligned to allow for optimum efficiencies, synergies, and collaboration across all
departments.

As you know the Town has grown significantly and continues to grow and develop and as such there is a
need to re-align some operational functions both within and between departments to continue to
provide excellent service delivery to our residents.

To support this realignment, it is recommended that Council reclassify the position of Manager of
Operations and Public Works to Director of Public Works and appoint the current incumbent to the
position.

Be it Resolved the Town of Paradise appoint Nelson Whalen to the position of Director of Public
Works.

| so Move.






Corey Smith

From: Lisa Niblock

Sent: November-03-20 8:22 PM
To: All Employees

Subject: Nelson Whalen

Good Evening Everyone,

As we move further into our new strategic plan, Your Paradise: Plan 2022, it is apparent that as an organization some
changes are required to ensure we are able to meet the goals of Council’s strategic initiatives and provide optimal levels
of service to our residents and stakeholders.

To meet the demands of our growing organization, { am pleased to announce Nelson Whalen has accepted the position
of Director of Public Works. Council motioned to appoint Nelson to this position at tonight’s public meeting. The
Manager of Operations and Public Works position will become redundant at this time.

As part of this organizational change, Chris Milley will continue as the Director of Infrastructure and Engineering. Chris
will now be able to focus on project management, asset management, process management and climate change
initiatives.

| feel these changes are progressive and will support all five pillars of our strategic plan.

Please join me in congratulating Nelson on his new position! | have no doubt that he will be an asset to the senior
management team!

Lisa Niblock

Chief Administrative Officer
Town of Paradise
(709)782-1400
Iniblock@paradise.ca

**sent from my iPhone**






PRix dlge

Town of Paradise
Corporate Services Committee Meeting
Wednesday, October 28, 2020
4:00 P.M.

PRIVILEGED MINUTES

In attendance:
Elizabeth Laurie, Chair Deputy Mayor

Dan Bobbett Mayor

Deborah Quilty Councillor

Sterling Willis Councillor

Lisa Niblock CAO

Terrilynn Smith Director, Corporate Services
Tara O’'Brien Manager, Human Resources
Lana Roberts Administrative Assistant
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TOWN OF PARADISE: ATIPP RESPONSE 2021-19

#4. WHY DID THE CHANGE HAVE THE TAXPAYERS OF PARADISE PAY A DOUBLE
SALARY WHEN IT WAS ORIGINALLY ONE POSITION?

Organizational changes in 2020 included, but were not limited to, the introduction of a new
position Director of Public Works position. The roles and responsibilities of this position are
identified in the attached job description. Organizational changes help ensure staff can best
meet the goals of Council's strategic initiatives and provide optimal levels of service to
residents.

Please note that at the time of this reorganization the Manager of Operations and Public Works
position was made redundant.






TOWN OF PARADISE: ATIPP RESPONSE 2021-19

#5. PLEASE PROVIDE THE TOTAL COST FOR FIREWORKS FOR 2017, 2018, 2019 AND 2020

Year Amount
2017 $11,500
2018 $11,000
2019 $10,000
2020 $4,000









